HSC Members’ Comments – RYA Membership Satisfaction Survey, June 2018
The overall survey results placed HSC well into the upper quartile of the satisfaction levels measured club
by club across the UK.
Satisfaction Index: UK average 83.2%

Highest 93.2%

Lowest 72.7%

HSC 87.7%

We met or exceeded members’ expectations in just about all areas covered by the survey, with just three
in the “marginally disappointed” category:
•
•
•

Access to water, mooring and launching facilities
The “welcoming atmosphere” of the club
The club making everyone feel like “valued members”

The 61 HSC members who responded also took the opportunity to register 373 comments. We have
spent time going through these in order to come up with an Action Plan for items which we feel we can
address. The comments also offer a more nuanced view than the raw numbers, and so we will
summarise these whilst proposing what actions we are considering taking.
Overall assessments of the club provide some sense of the feedback. By a measure of 7:1 these summary
comments were positive:
Great; welcoming; friendly, excellent; an asset to the town; enthusiastic; fabulous; brilliant; nononsense; progressive and inclusive; supportive; run to a high standard; efforts appreciated;
nothing needs to be improved – etc
On the other hand, for a much smaller number of members, there were some serious concerns:
Underutilised; declining; cliquey; “only one person has spoken to me”; “I only use the car park
and the slip”; “I feel I am an outsider”
Such comments are clearly disappointing. The difficulty in addressing observations and criticisms like
these is that they are based on individual perceptions and possibly by patterns of use which, by their
nature, do not lend themselves to generic solutions. The Action Plan at the end of this document does
offer some suggested solutions, but members with such concerns should always consider the door to be
open for one-to-one discussions with an office-bearer.
Comments on specific aspects which you think require attention are arranged below by topic:
Disappointing Dinghy Racing Participation
We share this disappointment. The club’s roots are in dinghy racing and it is no consolation to observe
that HSC is far from alone in experiencing an extended downturn. We abandoned weekend racing in the
summer months due to poor turnouts, and low participation levels feed on themselves since the
necessary infrastructure of committee boat and rescue coverage result in duty rotas which some will find
burdensome. Some of you also commented on the negative effect of the RYA “squad” process which
severs the commitment of young sailors to their home club. This too has no simple solution since
SportScotland and SportEngland take the easy route for funding decisions based on medal results at
Olympic Games and similar prestige/elite events. One positive change, initiated by RYA Scotland, has

been the opening up of the winter dinghy academies to ALL sailors, regardless of age or ability, especially
at the hosting clubs. Concomitant with the introduction of the academies is a shrinking of the squad
system. HSC once again has a good share of the academies this winter, so please take advantage of these
sessions, which provide excellent coaching. See the website for details.
Initiatives to build some managed “fun sailing” for Juniors, coinciding with rescue boat availability for
racing, proved very successful in the late summer. We aim to try to develop this.
Lack of organised cruises in company or musters
These used to be a feature of our calendar we would welcome any efforts to reinvigorate a muster
programme. We would encourage those sailors who wish to club to develop a cruising programme to
contact the office. We would help you to contact members to identify those with similar interests and
set up a communications network. Ideally we would like you to join the general committee to assist with
choosing dates at the outset of the season so as fit in with arranging the club sailing calendar.
Lack of social activities, lectures, quiz nights, etc
These too have been a feature in the past. As above, help is needed to reactivate.
Volunteering
One person objected to the perceived continuous pressure for members to volunteer. (This, incidentally,
is a condition of membership in some clubs.) Others complained about the lack of volunteers …
Our club has a proud tradition of self-help. Perhaps lifestyles have changed, but the inevitable
consequences of dwindling volunteer numbers are (a) activities not receiving attention and/or (b)
incurring the costs of paying to have the work done.
The focus on money-making activities at the expense of pure sailing
We borrowed over £300,000 to build the new clubhouse in 2008-9. The bank loan is supported by
personal guarantees for five-figure sums in the names of ten club members. Although we applied for
grant-aid, we did not receive any. Moreover, as the club is now in more healthy financial position we are
less able to identify funding sources.
However, since the new clubhouse was opened, the was much going on other than the MailChimp-led
requests for volunteers for money-making ventures. There were considerable contributions from both
the incomes from hiring the clubhouse (£7K - £10K per annum), and the £50K-£60K of grant-aid that
secured the slipway, the Fevas and a RIB (via the Challengers). Before the clubhouse was opened, there
was also fund-raising to secure the Avon, the Blue RIB and the Picos. And of course there is the 100 Club.
The good news is that we are well past the halfway point in paying off the loan and the club is financially
strong. At the most recent general committee meeting the it was agreed we could begin to relax our selfimposed austerity and start to accelerate investment in the club’s assets such as RIBs. This does not
allow us to take the eye off the need to raise money, and we will continue to prioritise in the short term
Championships (when we have the opportunity) and rental of the clubhouse to other organisations at
times that should cause minimal to zero conflict with members’ use for sailing.
Clubhouse facilities
We recognise that, at 9 years old and equipped with second-hand furniture, the clubhouse needs some
TLC. We have spent a lot of money on renewing the changing room floor coverings and, hopefully, any
problems with the Ladies underfloor heating are now resolved; and we don’t really understand the

comment about “need more showers” when the 100+ juniors at the recent Zone Championship managed
just fine! The TLC will continue, and we will continue to seek support for straightforward DIY tasks.
Clubhouse opening hours, catering, etc
Our catering for major sailing events receives 5-star feedback. The issue for club racing days is simply
take-up versus voluntary effort to provide. Anyone who feels we should have a professional catering
service has possibly joined the wrong club! Once again, more volunteers could make a difference.
On opening hours: this is largely managed by committee members living nearby. With bar stock, cash,
computer equipment and RIBs on the premises, we cannot contemplate a permanently unsecured
clubhouse. Nor would our insurers. Anyone with access control suggestions should get in touch.
Beach Access and Slipway
We would love a jetty/pontoon facility, and this has been researched in depth in the past. The profile of
the beach does not help, the flat run-out being an obstacle for slabbing too since the beach changes in
response to flows from the tide and the burn. That said, new technologies continue to come to the
market and maybe something which is of useful size, is storm-proof, and is affordable, will eventually
materialise.
For now, efforts have been focused on slipway lighting and CCTV, along with slime and weed removal
sessions through the season.
On this last: yes, it could be more frequent. The “volunteers” issue then comes back into the frame and
we are discussing whether this is a service that we should purchase.
Dinghy Park, security and storage
Quite a few members commented on the desirability of somewhere to store outboards, oars, etc. Yes,
that would be nice – but it would also be a magnet for the Bad Guys and we don’t currently see an
affordable-but-accessible solution. Any members with the answer to this should get in touch.
On Dinghy Park security, installation of CCTV is now virtually complete, this having been the main
recommendation of Police Scotland after a tender theft in spring 2017. A lockable compound would be
hugely expensive and still prone to break-in – not to mention the inconvenience. And controlled access
to the whole site is a non-starter due to the unacceptability of traffic backing up on to the main road. We
tried this a few years ago and it was very unpopular – not helped by the comedians who locked the gate
with their own lock. Additionally, given the need for Royal Mail and Refuse Collection access, a totally
lock-fast site is simply impractical.
We recognise that the tender storage rack is past its sell-by date and plan to spend money to rectify this
as a high priority.
There was a suggestion from one member about re-establishing the webcam and weather station
facility, accessible via the website, and if there is a body of opinion in support of this then please let us
know.
Expand our vision – include more Watersports
To some extent we feel we have done this – in particular with the Sea Cadets who operate kayaks and
pulling boats from HSC. Plus we have responded positively to another request for membership from a
gentleman with a pulling boat. For now, we intend to react to requests as they come along, on their
individual merits. Our status as a Community Amateur Sports Club is important in assuring tax/rates
reliefs, but carries with it an obligation to maintain participation levels – so we require to be careful in

managing the overall membership profile. Additionally, too much divergence from a core common
purpose increases the danger of lack of focus, cliques and/or fragmentation of support.
Representatives of other Watersports wanting to use our facilities have contacted us. However they are
often only interested if they get them cheap: a route that would be guaranteed to upset a few of our
existing members.
Availability of club equipment for use by members
Some of you have expressed interest in possible use of club dinghies and RIBs. We would like to see this
happen, particularly if it resulted in increased participation in club racing and a chance to develop
recently acquired sailing, or powerboating skills. We have to be careful: these club assets which are vital
to our key activities of racing and training, and we already spend a fair amount on maintenance –
particularly to RIB engines which are vulnerable to damage through misuse. Additionally, our insurance
makes us liable in the event of accidents arising from misuse, particularly when safety boat provision
cannot be arranged.
We have tried this in the past and have a developing picture of what works (when a responsible person
supervises allocation and return of functional equipment) and what doesn’t (boats returned with
damage that stops training or regattas). We would welcome someone, who feels strongly that they
would benefit from access to club equipment and is prepared to take an active part, to join the
committee so that they can interact with other core users, like training, and understand their needs.
A Directory of Club Facilities available to members
We thought this would become clear from the website and at the club, but recognise the feedback. We’ll
have a look at this and consider the options of an additional website content and a small “flier” for
members, or at least new members?
Communications
Thank you for the very positive feedback on communications. A point made by some of you, however,
was that these were primarily “top down” and, though effective, didn’t offer any opportunity for intramembership communications. We rather thought that the Facebook page assisted with this, but will take
another look at it. Another comment was that we ought to “reach out” more, but would welcome
suggestions on what this might mean in practice.
A specific aspect mentioned was crewing vacancies and this may well be an avenue that could be
exploited to the benefit of all. We will have a look at the tools used by other clubs in an effort to find a
solution.
Encourage a greater proportion of younger committee members
Yes indeed! (Committee nominations at the recent AGM = ZERO.)
Should there be more focus on “selling” the club to prospective members?
Some other clubs regularly push themselves but we don’t consider any kind of “bidding war” to be
edifying. This is not to be complacent – so we will bear this comment in mind. A more frequent presence
in the “Helensburgh Advertiser” would be a good start. Any volunteers to tackle this?
Training
Your feedback on Junior Training was very positive – except for the few who seemed to feel that it was
to the exclusion of other priorities. There is, however, some latent demand for classes addressing the
needs of keelboat sailors, and for adults, and so we need to have a look at whether there is anything

additional we can do on these fronts, possibly via partner organisations when we don’t have the internal
capability ourselves.
… and finally
To the member who would like to move our club to a different part of Scotland: a bridge too far!
SUMMARY OF INTENDED ACTIONS
1. Continue to persevere with recovering the interest in dinghy racing, including the use of more
effective tools for managing racing-related “Duties” and a “Crew Register”
2. Expand the use of Facebook to enable member-to-member communications
3. Investigate an “assigned committee member mentor” arrangement for new members during
their first season - is everything OK, etc?
4. Seek volunteers to help arrange Musters and Social Programmes, and seek younger members
prepared to take on club office-bearer roles
5. Reinvest prudently in clubhouse, dinghy park and slipway features, and in paid-for maintenance,
as finances allow
6. Examine the options for a “directory” of club facilities
7. Listen to your suggestions on the other areas where you feel change would help – but please be
realistic with your ideas.

Feedback from you is welcome – email office@helensburghsailingclub.co.uk or speak to any member of
the committee.

